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AGENDA – REGULAR BOARD MEETING
HIGH SCHOOL – RM #223 – 
NOVEMBER 16, 2020 – 7:00 P.M.
WORK SESSION 6:00 P.M. (Continue strategic plan conversation)
	
	Current Enrollment as of

November 12, 2020
	October Count
20-21 FTE


	Early Learning Center
	28
	11

	Elementary School
	173
	176

	Middle School
	119
	120.5

	High School
	141
	140

	TOTAL
	461
	452.5


1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES

A. Regular Meeting October 19, 2020 and Special Meeting November 9, 2020
5. PRESENTATIONS – RECOGNITION FROM DISTRICT OR BOARD – “Griptape” Grant Students
6. PUBLIC PARTICIPATION

7. REPORTS FROM ADMINISTRATORS AND COMMITTEES

A. Superintendent’s Report
B. PreK-5 Principal’s Report

C. Secondary Principal’s Report

D. Director of Operation’s Report
E. PBL Coordinator’s Report

F. BOCES Report

G. Accountability Committee Report

H. Business Managers Report and Financial Statements
8. FINANCIAL REPORT

A. Approve Bills
9. DISCUSSION ITEMS

A. Board Retreat
B. November 9, 2020 Special Meeting
C. Delegate Assembly
10. OPPORTUNITY FOR CONSENT MOTION
11. ACTION ITEMS
A.  Act on recommendation to accept the resignation of Kaitlin Mihane MS ESS Teacher
B.  2nd Reading Policies

1) DA – Fiscal Management Goals

2) DAB-E – Financial Administration
3) DEA – Funds from Local Tax Sources

4) DFA/DFAA – Revenues from Investments/Use of Surplus Funds

5) DG-R – Banking Services Depositing Funds

6) DH – Bonded Employees and Officers

7) DJB* - Federal Procurement

8) DJE – Bidding Procedures

9) EEA – Student Transportation

10) EEAEAA-R Drug and Alcohol Testing

11) EHC – Safeguarding Personal Identifying Information
12. CORRESPONDENCE/GENERAL INFORMATION

13. UPCOMING/OLD BUSINESS

14. CONCLUSION OF PUBLIC PARTICIPATION
15. ADJOURNMENT
Vision:
Every student will graduate with a broad academic foundation which enables each to demonstrate the skills of critical thinking, problem solving, team work and independent judgment. All students will understand democratic principles and recognize their civic responsibilities, and will be capable of ambitiously and appropriately participating in an age of dynamic technological change within a global context.


